
Steinbeis-Europa-Zentrum 

troemel@steinbeis-europa.de 

Isabel Trömel 



Wide geographical coverage with competent partners 

• Pannon Business Network Association (HU) – Lead Partner 
• South Muntenia Regional Development Agency (RO) 
• BUSINESS DEVELOPMENT FRIESLAND FOUNDATION (NL) 
• MUNICIPALITY OF LEEUWARDEN (NL) 
• Steinbeis Innovation gGmbH (DE) 
• ADRAVE – Regional Development Agency of Vale do Ave (PT)  
• San Sebastian Socio Economic Development Agency Ltd. (ESP) 
• Ministry for National Economy (HU) 

o Objective | improve policy instrument of internationalization, by working and learning 

together 

o Timing | Phase 1 2016-2019; Phase 2 2020-2021 
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•deep restructuring of 6 involved policy instruments 
•SME deeply involved - survey  
•exchange of experience workshops 
•staff exchanges and study visits, peer reviews  
•the real interaction with different policy levels (SMEs, intermediary organizations, MAs)  

•6 Action plans - methodological upgrade of the selected policy instruments. 
•EU level policy recommendation on SME internationalization topic . 
 
https://www.interregeurope.eu/upgradesme/  
https://twitter.com/UpGradeSME  
 
 @UpGradesme  
 #SMEgoesABROAD 
 @PBNhungary 
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UpGradeSME 
5 year cooperation of 8 partners in the topic of SME 

Internationalization practices all over Europe 

Countries 
Hungary 
Romania 
Germany 
The Netherlands 
Spain  
Portugal  

Cooperating actors 
Business networks 
Ministries 
Development Agencies 
Municipalities 

https://www.interregeurope.eu/upgradesme/
https://twitter.com/UpGradeSME


Why is internationalization an important issue for SMEs? 
 

growth and profitability improvements 
intensify, sustain the competitive position through innovation and performance  

enhance managerial skills and human capital compatibilities  

diversifying business risks  

Strategic Analysis of SMEs’ early Internationalisation Processes ; Julio Lamas KNAPP, Christopher Kronenberg 

Understanding Internationalization of SME – Focus #1 
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Why policy instruments for internationalization of SMEs? 
 
To justify intervention in a market economy it is necessary to identify precisely 

where the market failure exists, and whether it is possible to rectify that 
market failure through intervention.  

 

The costs of the intervention have to be carefully assessed and the benefits 

estimated. 

The Internationalization of SMEs and International  Entrepreneurship: A Critique and Policy Implications Mike Wright, Paul Westhead, Deniz Ucbasaran 

State Subsidy Analysis – Focus #2  
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Why involving 6 countries in the project? 
 

The research findings about SMEs’ internationalization in developed countries cannot 
be directly applied to transition countries due to economic, institution, and cultural 

differences.  
 

There is a need for more research on internationalization of SMEs in Central 

and Eastern Europe 

Chiao et al., 2006; Coviello and Jones, 2004, Meyer and Peng, 2005; Smallbone et al., 1998 
 

Diverse Europe – Focus #3 
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UpGradeSME 

Supporting foreign market access of SMEs 
PBN 

NGM 

Internationalization of SMEs 

South Muntenia 
RDA 

Support of SMEs by cross-sector approach 

Mun. of 
Leeuwarden 

Assisting SMEs for foreign markets 

Steinbeis-Europa-
Zentrum 

New business models, with focus on 
internationalization ADRAVE 

Supporting SME capacity building, with focus on 
foreign markets 

San Sebastian 

Policy instruments selected by the partners 
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Methodology of implementation 

UpgradeSME 

I. 

Exchange of 
Experience 

Meetings and 
study tours every 

6 months 

Upgrade of 
local policy 
instruments 

Methodology 

How it was 
selected 

Impact 

How it is 
measured 

Communication 

How it is 
shared in and 

out? 

Integration 

How 
synergetic it 

is 

EU Policy 
recommendation 

Active Local 
Stakeholder 

Groups 

II. 

Communication 

III. 

Management 
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UpgradeSME 

I. 

Exchange of 
Experience 

Meetings and 
study tours 

every 6 months 

Joint sessions 
with SMEs 

Visit of SMEs 

Upgrade of 
local policy 
instruments 

EU Policy 
recommen-

dation 

Active Local 
Stakeholder 

Groups 

II. 

Communication 

III. 

Management 

Multilevel Meeting - 
 
SMEs, Managing Authority, International partners and 
stakeholders together 

UpGradeSME |INTERREG EUROPE program 

Methodology of implementation 



Project smedia 

Thank you!  


